
Material Inspection & Testing  Procedure
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SUPPLIER QUALIFICATION 
& CUSTOMER QUOTATION

SOURCING & 
QUOTATION PHASE

SUPPLIER AUDIT
Photos, bar code analysis, 

batch numbers & credentials

STANDARD AUDIT
Check certificates & 

accreditations

INSPECTION & TESTING

ORDER PREPARATION  PHASEGOODS RECEIVING 
PROCEDURE

 Package inspection
 Paperwork inspection
 Standards conformity
 Goods Received Note 

(GRN)
 Any concerns – testing 

carried out: Visual 
inspection, De-cap, 
electrical & functional 
testing

 Test report shared with 
the customer

ORDER PREPARATION 
PHASE

SOURCING PHASE

TESTING & THIRD PARTY SERVICES:

QUALITY GUARANTEE

QUALITY PREPARATION 
PHASE

AUTHENTICITY GUARANTEE 
 1 year guarantee

SHIPMENT

LOGISTICS PHASE
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